CREATE A  CULTURE OF SAFETY 
Too often a great deal of attention, as well as money, is devoted to purchasing and equipping the boat with the latest and greatest equipment available in the market place. But the human element is most important to the conduct of a safe passage.

Team building among the crew is critical. The best way to build the team, as well as give all members of the crew the requisite skills, and the confidence to use them, is to train, practice, and drill. This is so even if the crew is only comprised of a cruising couple.

There are numerous formal training programs available, from CCA seminars to the extensive STCW certification. The prudent skipper will add such training to all of the other skills required by ensuring that his seamanship trade-craft has been rounded out by formal safety at sea training.The crew as well must have undergone at least one of the rudimentary one day courses offered. If this has not been done, the master must conduct such training of the crew as a part of preparation for the voyage.

Once the basic skills have been learned by all involved, they must practice together as the team Periodic drills of each of the various emergency responses demanded should be conducted. It is not necessary to drill every element of all possible emergency responses in the same session. Instead each emergency response anticipated can be drilled as appropriate.

In the course of these drills, it will generally become apparent that changes in the procedure must be made, and that there may be a better way. Then the procedure can be discussed and suitably modified.  What will happen in the course of these drills, follow-up discussion, and quest for the better means of proceeding will be the beginning of real team building.

All aboard will have been incorporated into the design and implementation of the best response to any particular emergency. This is the essence of what we have more recently begun to refer to as the “Culture of Safety”.

When matters of safety have been given such obvious priority, conveyed by training, drills and practice, all concerned will have been imbued with the attitude that safety is paramount.

Commercial vessels, as well as regulated fishing vessels, must prominently display a “Station Bill”. Plastic laminated forms for the station bill are readily available at all commercial fishing chandleries., or available on-line. On the laminated  form, under separate headings such as Fire, Flooding, Man Overboard, Abandon Ship, the name and duties of each crew member are entered in erasable marker. This sets out who is to report where, bring which equipment, and perform what duties in an emergency situation. 

With the Station Bill prominently displayed at all times, the crew is constantly reminded to think about their job in an emergency response. They will inevitably discuss these matters, often leading to additional suitable revisions. At the next drill, these revisions can be tried out, and procedures changed as required. This further involves the entire crew in decision making and implementation. And by facilitating these discussions, rehearsals, and changes in procedures, the prudent skipper will have solidified the position of leadership that the title only nominally conveys. 

The best leaders are not autocrats. They know that collaboration, with them serving as the facilitator, director, conductor, is the more effective leadership technique.

This approach, this Culture of Safety, has more recently become more concisely defined by the notion of Crew Resource Management (CRM). CRM originally evolved as cockpit resource management, first in the airline industry and the military. It has now been applied to the maritime environment, medical practices and other endeavors that rely on collaboration among numerous participants to effectively---and safely---carry out their responsibilities.

CRM builds the effective team by including both leadership and “follower-ship”. It recognizes that the leader is not a supreme being, but prone to human failings and can be made more effective if he both leads and is open to helpful suggestions from the rest of the team.

The leader, in the CRM scheme, is granted that leadership authority through four main points:

· Ensuring mission safety---The leader is ultimately responsible for crew safety, although safety requires active participation by all members.

· Fostering respectful communication

· Establishing clearly defined goals

· Including crew input

The leader must mentor the crew to achieve a high degree of competence, as well as to build critical trust. The leader must implement a system of conflict resolution, as conflict can arise on any crew. If handled effectively, this can be healthy, and with effective listening and focus on the over-all goal, will enable the leader to resolve such conflict. The leader is responsible for fully understanding the mission, and developing plans to safely meet that objective. Finally, the leader must develop “follower-ship” among the crew. This means that the leader must permit the crew to respectfully challenge when needed, but this right is conveyed to the crew with the full expectation that as followers they must act responsibly and continually develop their own skills.

Developing and implementing standard operating procedures (SOP) is essential to this process. Such standard procedures are enhanced by safety drills, as well as conducting all tasks on deck in a standardized way. The Station Bill is a formalized, written declaration of such standardized operating procedures for emergency response.

Finally it is essential to recognize hazardous attitudes. These include impulsivity, pandering, machismo, anti-authority, invulnerability, pressing for time and so on.  Such emotional, non-logical human reactions pose the greatest impediment to safe operations. 

The Culture of Safety is fostered by these management techniques, full participation by all, practice and drills, and standardized operating procedures.  More than anything else, this culture leads to a safe passage.
Keep the crew aboard, keep the water out, keep the round side down.  Sail Safely 
